[image: ]OUR VISION | Public Health and the Environment are Protected through Stewardship of Water Resources

OUR MISSION | Competent Water & Wastewater Professionals in a Supportive Policy Environment

BOARD OF DIRECTORS 
MEETING AGENDA
JANUARY 7TH-8TH, 2024
NEWPORT BEACH, CA
		

Actions:     [image: See the source image] Approve    [image: See the source image] Discuss    [image: See the source image] Q&A    [image: See the source image] Generative    [image: See the source image] Outline Next Steps

Sunday, January 7th 
1. BOARD WELCOME RECEPTION
5:30 - 8:30 PM in Catalina.

	Monday, January 8th 
2. BREAKFAST
8:00 AM in Catalina.

3. WELCOME, INTRODUCTIONS, & OPENING REMARKS | Neville
8:30 AM in Catalina.

4. BOARD ORIENTATION | Bishop, Vanness
If not completed in advance. 

5. GENERATIVE DISCUSSION
A. [image: See the source image] [image: ] A	WPI’s Trainer’s Certification Initiative 
B. [image: See the source image] [image: ] B WPI’s Exam Score Comparison White Paper

6. CALL TO ORDER | Neville

7. ORGANIZATIONAL STRATEGIES
A. Credentialing- WPI believes that competent operators are essential to stewardship of water and wastewater resources and systems.
1. [image: See the source image]   Exam Development and Testing Update | Healy
2.    Commission Update | Solvie, Vanness
· Onsite Non-Potable Water System
· Trainer Certification
· Commission Strategic Plan and Revamping

B. Advocacy- WPI is interested in developing and maintaining a competent workforce to support safe and effective water and wastewater systems.
1. [image: See the source image]   AWWA Report | Moss
2. [image: See the source image]   WEF Report | Baird
3. [image: See the source image]   IiC24 Overview and Leadership Assignments | Vanness
4. [image: See the source image]   2024 Meeting Schedule and Updates | Bishop
· June 2024 Board Meeting-Virtual
· September 2024 Board Meeting-Mexico
· January 13, 2025 Board Meeting – New Orleans
· January 14th-17th, 2025 Conference

8. LUNCH 
12:00 - 1:00 PM in Bay Laurel 4.

9. BOARD OF DIRECTORS CONSENT AGENDA | Neville
A. [bookmark: _Hlk123119030][image: See the source image]  [image: ] C	Board of Directors Meeting Minutes- September 2023
B. [image: See the source image]  [image: ] D 	Operators Without Borders Donation

10. FINANCIAL OVERVIEW | Bishop
A. [image: See the source image]  [image: ] E	FYE 2023 Audit and Form 990 
      C.  [image: See the source image]  [image: ] F		YTD Financials 

11. GOVERNANCE
A. [image: See the source image]  [image: ] G	WPI Policy on Board Attendance and Financial Assistance at IiC

12. CLOSING MESSAGE, ASSIGNMENTS & ADJOURNMENT | Neville

13. [bookmark: _Hlk120711423]BOARD APPRECIATION DINNER 
Please meet in the Lobby at 5:00 pm. We will be eating at Super Panga on the beach, right next to the Newport Beach Pier, so you may wish to bring a light jacket. We will return around 9:00 pm. 

14. CONFERENCE
Please join us for the Trainers Workshop beginning at 12:30 pm on Tuesday, January 9th. General Session Wednesday-Friday, January 10th-12th. 
[image: See the source image]
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